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Cover  Picture 

One  of  the  days  when  there's  no  problem  get- 
ting a  picnic  table. 


In  1979 


The  purpose  of  The  United  Farmer  is  to  share  information,  to 
familiarize  readers  with  the  many  aspects  of  United  Farmers  of 
Alberta  Co-operative  Limited  and  to  recognize  some  of  the  many 
people  who  have  contributed  to  agriculture  in  Alberta  and  to  our  Com- 
pany's positive  growth  and  success. 

In  1979,  there  were  features  and  information  on  Delegates  Advisory 
and  Nomination  Committees,  New  Agents,  Farm  Family  Awards, 
Agents  of  the  Month,  Women  of  Unifarm,  Alberta  Agriculture  Hall  of 
Fame,  the  Annual  Meeting,  Retiring  Delegates,  New  Delegates,  Ap- 
pointments, Petroleum  Awards,  Employee  Training,  Service  Awards, 
Farm  and  Ranch  Shows,  Systems  Improvements,  Weed  Clinics  and 
Barbecues,  Director/Delegate  Tenure,  Agents'  Appreciation 
Barbecues,  Profiles  on  Senior  Management,  Livestock  Handling 
Equipment,  etc.  etc. 

It's  a  diversified  list,  but  everyone  and  everything  mentioned  in  The 
United  Farmer  has  common  bonds  —  this  business  of  agriculture  and 
UFA.  I  am  grateful  for  the  hospitality  extended  to  me  throughout 
Alberta  and  for  the  opportunity  to  meet  wonderful  people  like  the  Roy 
Takedas  from  Raymond,  the  John  Copithornes  of  Cochrane,  the 
Gordon  Murdochs  of  Crossfield,  the  Joe  Kemmeres  of  Bowden  — 
people  that  I  found  it  a  privilege  to  visit  and  who  gave  me  a  further  in- 
sight and  respect  into  what  family  farming  in  Alberta  is  all  about. 

A  very  warm  and  friendly  wish  for  a  merry  Christmas  and  may  the  new 
year  bring  you  health  and  happiness. 
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Agriculture  in  Alberta 


October  21st  to  October  27th  was  Agriculture 
Week  in  Alberta.  Each  year,  the  Department  of 
Agriculture  sets  aside  a  week  to  remind  Albertans 
of  the  importance  of  agriculture  to  them  and  to  the 
Province,  as  a  whole. 

In  UFA,  our  direct  contact  with  Agriculture  makes 
us  very  aware  of  our  dependance  on  the 
agricultural  industry.  However,  all  Albertans  are 
affected  by  this  key  renewable  resources  as 
everyone  is  a  consumer. 


Foods  of  the  Future 

These  aren't  strange  blobs  from  outer  space,  they're  edible 
mushrooms  grown  on  straw.  Currently  being  developed,  they 
have  a  high  nutritional  count. 


In  addition  to  the  people  who  work  and  live  on 
farms  and  ranches,  many  thousands  more  are 
employed  by  the  400  firms  that  process  and 
manufacture  the  goods  produced  by  farmers.  The 
transportation  of  products  such  as  fertilizer, 
machinery,  fuel,  etc.  is  another  important  industry 
that  depends  on  agriculture. 


Potato  Industry 

In  1978,  there  were  17,000  acres  seeded  to  potatoes  in  Alberta. 


Provincial  Tree  Nursery 

Almost  three  million  trees  per  year  are  sent  to 
farmers  in  Alberta  for  windbreaks  and  farm 
beautification  by  the  provincial  nursery. 


Agriculture  in  Alberta 


Two  Albertans 
Named  to 

Agriculture  Hall  of  Fame 


Two  Albertans  who  have  made  outstanding  con- 
tributions to  agriculture,  while  helping  to  improve 
rural  life  in  their  communities,  have  been  named 
to  the  Alberta  Agriculture  Hall  of  Fame.  This 
brings  the  total  to  45  of  the  Albertans  who  have 
been  so  honoured. 


1951 

Frank  Collicutt 
Claude  Gallinger 
Joe  Johnson 
C.S.  Noble 
Dr.  Henry  W.  Wood 


1959 

Daniel  Morkeberg 
1967 

Hugh  W.  Allen 
Charles  P.  Hayes 
J.W.  Bosford 
Benjamin  S.  Plumer 

1972 

Frank  S.  Grisdale 
Roy  C.  Marler 
Dr.  Arnold  W.  Piatt 
Dr.  P.M.  Sauder 
Mrs.  W.C.  Taylor 
Henry  Young 

1973 

Ellen  Armstrong 
Nelson  Malm 
Fred  Newcombe 
Dr.  A.E.  Palmer 


1974 

Carl  Anderson 
Dr.  William  H.  Fairfield 
Roy  J.  Jensen 
Francis  W.  Maddock 
Mrs.  Winifred  Ross 


1975 

Mrs.  Mable  Barker 
George  Church 
Frank  Jacobs 
Earl  Stacey 

1976 

Bill  S.  Bensen 
John  E.  Birdsall 
Charles  H.  McKinnon 
J.  Harold  McLaughlin 
Mrs.  Elizabeth  Pederson 

1977 

Dr.  Gordon  L.  Burton 
Wilfred  J.  Edgar 
Norma  Jean  Gray 
George  Hunter 
Milton  H.  Ward 


1978 

Hazel  E.  Braithwaite 
Gordon  Harrold 
Lawrence  Helmer 
Lou  Hendrigan 


1979 

N.  Fredrick  Bell 


N.  Fredrick  Bell  has  always  believed  in  the  poten- 
tial of  young  people.  Through  his  15  years  serving 
as  a  district  agriculturist,  first  in  Drumheller  and 
later  in  Calgary,  he  dedicated  long  hours  and  in- 
spired leadership  to  the  4-H  movement.  He  had  an 
ability  to  see  the  admirable  qualities  of  each  in- 
dividual and  to  draw  out  those  traits.  His  leader- 
ship ability  was  beneficial  to  community  and 
church  organziations  as  well.  At  various  times  in 
his  life,  Mr.  Bell  was  active  in  school  board  ac- 
tivities, municipal  and  UFA  politics,  the 
Drumheller  and  Calgary  Chambers  of  Commerce^ 
agricultural  societies,  and  in  the  United  Church. 


Tom  Reed 


Tom  Reed  is  highly  respected  as  a  sheep  breeder 
and  has  become  a  general  spokesman  for  the 
sheep  industry.  As  well,  during  the  almost  30 
years  he  was  a  dairyman,  his  management  prac- 
tises were  noted  and  copied  by  others.  His  herd 
was  one  of  the  top  producers  in  the  province.  Ac- 
tive in  local,  provincial  and  federal  agricultural  and 
community  organziations,  his  abilities  have  been 
appreciated  and  respected  by  many.  For  nine 
years  he  was  a  councillor  in  the  County  of 
Strathcona  and  in  1975  was  elected  as  reeve.  His 
contributions  to  his  local  community  were 
recognized  in  1978  when  he  was  named  Citizen  of 
the  Year  for  the  Colchester  Community. 
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Special  Guest  Charlie  Farquharson  joins  quizmaster  Don  Harron  on  THE 
FOOD  QUIZ  —  an  Alberta  Agriculture  production. 


The  Food  Quiz 


1.  Where  in  the  supermarket  will  you  frequently 
find  bargains? 

at  eye  level 

>at  the  end  of  aisles 
on  the  upper  and  lower  shelves 

2.  What  percentage  of  the  average  food  dollar 
goes  toward  the  purchase  of  non-food  items  in 
the  grocery  store? 

15% 
30% 
45% 

3.  What  does  it  mean  if  "the  best  before"  date 
has  expired? 

the  food  is  past  its  peak  of  freshness, 
but  still  usable 

the  food  should  no  longer  be  sold 
the  food  should  not  be  eaten 

4.  What  share  of  the  average  food  dollar  goes  to 
the  farmer? 

15% 
30% 
45% 

5.  What  is  the  Consumer  Price  Index? 

the  cost  of  living  index 
the  change  in  the  cost  of  goods  and  ser- 
vices 

the  rise  in  food  costs 


Food  Processing  Alberta 

This  industry  is  important  to  Alberta's  economy.  Goods,  valued 
at  more  than  2  billion  dollars,  were  shipped  in  1978. 


6.  Today's  farmer  produces  enough  food  to  feed 
how  many  people? 

20  people 
40  people 
60  people 

7.  How  many  Canadians  are  employed  directly  or 
indirectly  by  agriculture? 

1  out  of  every  5  people 
1  out  of  every  10  people 
1  out  of  every  15  people 

8.  What  percentage  of  Canada's  land  is  suitable 
for  farming? 

5% 

15% 

30% 

9.  To  burn  off  the  calories  of  one  piece  of  apple 
pie,  how  long  would  you  have  to  jog? 

10  minutes 
25  minutes 
40  minutes 

10.  How  many  of  our  food  dollars  are  spent  away 
from  home? 

1  out  of  3  food  dollars 
1  out  of  6  food  dollars 
1  out  of  9  food  dollars 


Answers  to  the  Food  Quiz 

(1.)  on  the  upper  and  lower  shelves,  (2.)  30%,  (3.)  the  food  is  still  usable,  (4.)  30%,  (5.)  the  change  in  the  cost 
of  goods  and  services,  (6.)  60  people,  (7.)  1  out  of  every  5,  (8.)  5%,  (9.)  40  minutes,  (10.)  1  out  of  3  food 
dollars 


The  V.I.P.  Flight  to  South  Korea 


The  56  passengers  on  board 
Korean    Airlines    Boeing  707 
seemed  very  comfortable  and 
contented    in    their  spacious 
quarters  as  they  awaited  takeoff 
clearance  at  the  Calgary  Cargo 
Airport.  Their  13  hour  flight,  at  a 
total  cost  of  $38,000,  was  taking 
them  to  northern  South  Korea. 
The  passengers  all  had  commendable 
backgrounds,  as  the  Korean 
made   specific  requests 
breeding. 


Only  those  with  desirable 
genetic  backgrounds  were 
invited  on  this  trip  to  be 
Alberta's  Ambassadors 
of  Trade. 


genetic 
government  had 
concerning  their 


Six  passengers  bumped 

Prior  to  takeoff,  six  of  the  passengers  had  to  be 
left  on  the  ground  at  Calgary.  The  crew  of  the  jet 
had  just  been  informed  they  would  encounter 
severe  headwinds  and,  therefore,  must  lighten  the 
load.  However,  those  remaining  appeared  totally 
unconcerned  about  the  weather  and  the  loss  of 
some  of  their  fellow  travellers,  and  calmly  awaited 
to  be  airborne. 

The  passengers  were  not  asked  to  put  on 
seatbelts  or  were  they  tied  down  in  any  way.  They 
were  allowed  to  stand  but  their  quarters  were 
roomy  enough  for  them  to  lie  down,  if  they  wanted 
to.  The  Very  Important  Person  treatment  given  to 
these  particular  passengers  was  well  justified. 
They  were  56  Aberdeen  Angus,  Charolais, 
Hereford  and  Simmental  cattle  from  the 
rangelands  of  Alberta.  Thirty-three  were  purebred 
cattle,  valued  at  about  $90,000,  a  gift  from  the 
Alberta  Government  to  the  Korean  Government. 
They  were  going  to  a  demonstration  farm  near 
Chuncheon,  capital  of  Gangweon.  Twenty-three 
were  commercial  Herefords  and  Charolais  that 
were  sold  to  a  private  livestock  producer  in  the 
same  region  of  Korea,  which  is  similar  to  the 
foothills  ranges  in  Alberta.  This  deal,  put  together 
by  the  Alberta  Canada  All  Breeds  Association,  is  a 
project  of  the  international  marketing  section  of 
the  Alberta  Department  of  Agriculture. 

Potential  Excellent 

There  are  32  million  people  in  Korea  and  as  the 
country  grows  more  affluent,  its  government  is 
developing  agricultural  pursuits  to  give  the  people 
a  better  standard  of  living.  The  potential  for 
exporting  cattle  to  the  Korean  market  is  excellent 
although  Alberta  will  be  competing  with  Australia 
and  New  Zealand  for  this  business. 


Terry  Lee,  a  Lacombe  farmer,  is 
going  to  Korea  to  spend  several 
months  as  a  livestock  produc- 
tion advisor.  This  will  enable 
producers  in  Gangweon  to  take 
full  advantage  of  these  animals' 
potential  and  to  benefit  from 
Alberta's  high  level  of 
technology.  He  will  also  pro- 
mote livestock  feedstuffs  such  as  barley, 
rapeseed  meal,  dehy  alfalfa  and  pork. 

Relationship  Established  In  1974 

Sales  by  ACABA  almost  doubled  in  the  last  year. 
This  joint  livestock  venture  between  Alberta  and 
Gangweon  province  is  a  direct  result  of  a  relation- 
ship established  in  1974  by  Alberta  Agriculture's 
International  Marketing  Department.  It  is  the 
largest  economic  and  cultural  development  under- 
taken, so  far,  between  the  two  provinces. 

Alberta's  Ambassadors  of  Trade 

By  'putting  a  quality  product  on  sight'  it  is  hoped 
that  the  Koreans  will  more  fully  appreciate  Alberta 
products.  As  Alberta  produces  more  than  it  uses, 
increasing  exports  can  certainly  be  advantageous 
to  the  agricultural  industry. 

The  United  States,  Japan  and  South  East  Asia  are 
the  countries  where  there  is  the  most  potential  for 
our  exports.  Korea  is  at  the  stage  Japan  was  ten 
years  ago  and  Alberta  exports  could  increase  with 
the  development  of  Korea. 

Some  of  Alberta's  finest  cattle  —  on  sight  and  on 
display  —  they  should  do  well  as  our  am- 
bassadors to  increase  Alberta's  export  markets. 


The  passengers  boarding  for  their  special  flight. 


UFA  Head  Office  Building  1016  -  68  Avenue  S.W.  Calgary 


The  Individual  and  UFA 

This  is  the  second  part  of  a  two  part  series  called  "The  Individual  and  UFA" 
which  features  the  Company's  Senior  Management  Group.  Interspersed  in  the 
profiles  is  some  of  the  background  and  highlights  of  UFA'S  70  years  in  Alberta. 


Senior  Management  Group 

Left  to  right:  Lawrence  Proudfoot,  Ward  Smith,  Jim  Johnson,  Arne 
Olson,  Bill  McCartney  and  Jim  Shindler. 


The  right  to  excel 

The  right  to  excel  is  open  to  every  person. 
Hard  work,  resourcefulness  and  individual 
initiative  contributed  to  making  UFA  one  of 
Alberta's  most  dynamic,  successful 
companies. 

The  first  part  of  The  Individual  and  UFA 
featured  Bill  McCartney,  General  Manager; 
Jim  Johnson,  Treasurer  and  Manager  of 
Administrative  Services;  Arne  Olson, 
Corporate  Secretary  and  Manager  of 
Member  Relations. 

This  issue  features  Lawrence  Proudfoot, 
Manager  of  the  Petroleum  Division;  Jim 
Shindler,  Manager  of  the  Farm  Supply  Divi- 
sion; Ward  Smith,  Manager  of  the  Personnel 
Division  and  Training  Officer. 
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The  tractor  is  here  to  stay 
and  a  need  is  created 

The  first  Co-op  fuel  bulk  plant 
was  opened  in  Huxley  in  1929, 
sponsored  by  the  Loyalty  UFA 
local.  Arrowwood  farmers  had 
also  organized  a  purchasing 
pool  in  their  area  and  became 
actively  involved  in  handling 
petroleum  products.  There  was 
similar  activity  in  various  other 
areas  where  there  were  UFA 
locals. 


Purchasing  power  combined 

Considerable  quantities  of 
lubricating  oil  were  marketed 
from  1931  -  1935.  Some  of  it 
was  in  railway  tank  cars  and  a 
beginning  was  made  in  the  sale 
of  gasoline  and  tractor  fuels  by 
directing  the  purchases  of 
members  to  the  agencies  of  a 
firm  of  petroleum  suppliers. 
UFA  members  were  seriously 
considering  the  advantages  of 
owning  their  own  facilities  and 
undertaking  the  responsibility 
of  the  physical  handling  of 
goods.  It  was  the  growing 
necessity  for  a  central  control 
and  investment  of  capital  in  oil 
storage  and  equipment  that 
brought  about  a  change  of 
policy. 


The  association  with 
Maple  Leaf  Petroleum 

After  extensive  investigation, 
the  Board  of  Directors  of  UFA 
decided  to  take  on  a  general 
agency  throughout  Alberta  for 
the  distribution  of  the  products 
of  Maple  Leaf  Petroleum.  In  the 
first  full  contractual  year 
between  Maple  Leaf  and  UFA, 
sales  of  fuel  products  totalled 
1.8  million  gallons.  From  1936 
to  1957,  Maple  Leaf  was 
primarily  the  petroleum 
marketer  and  was  responsible 
for  accounts  receivable,  inven- 
tories, transportation  of  pro- 
ducts, field  auditing  services, 


etc.  They  provided  financial 
assistance  in  building  bulk 
plants  while  UFA  provided 
some  sales  force  and  received 
an  override  commission  from 
which  they  set  up  the 
patronage  dividend  program. 

Independence  and  increased 
earnings 

On  January  1st,  1957,  UFA 
purchased  the  assets  of  Maple 
Leaf  Petroleum  Limited  for  one 
million  dollars.  By  doing  this, 
UFA  gained  independence  in 
its  operations  resulting  in  in- 
creased earnings  for  members. 
The  commitment  was  for  a  12 
year  repayment  program, 
however  UFA  was  able  to  pay 
off  the  million  dollars  in  three 
years.  All  employees  of  Maple 
Leaf  were  given  the  opportunity 
to  transfer  to  UFA  and  many 
did. 


The 


and  UFA 

(cont'd) 


Lawrence  Proudfoot 

Manager,  Petroleum  Division 

Responsible  for  the  overall 
performance  of  the  Petroleum 
Division  is  Lawrence  Proudfoot. 
Originally  from  Lacombe  where 
he  attended  school,  Mr. 
Proudfoot  grew  up  on  the  fami- 
ly farm.  He  farmed  for  five 
years  and  was  active  in  rural 


organizations,  serving  for  two 
ye^js  as  Alberta  president  of 
tf^Br.  UFA.  This  involvement 
with  agriculture  influenced  Mr. 
Proudfoot  in  pursuing  a  career 
with  UFA  and  it  has  been  a 
source  of  personal  satisfaction 
to  him  that,  in  his  32  years  with 
our  Organization,  he  has  been 
able  to  serve  farm  people  and 
maintain  a  close  affinity  with 
the  agricultural  industry. 


Calgary  -  Edmonton  -  Grande 
Prairie  •  Calgary 

In  1947,  Lawrence  Proudfoot 
joined  UFA.  His  first  position 
was  with  the  Educational 
Department,  however,  he 
served  in  a  joint  capacity  with 
the  Educational  and  Petroleum 
Divisions  in  Calgary  and 
Edmonton  for  four  years.  He 
then  transferred  to  the 
Petroleum  Division  as  a  Super- 
visor in  the  Calgary  area  from 
195^-  1953.  In  1954,  Mr. 
Pi^Woot  became  Area  Super- 
vise for  the  Peace  River  coun- 
try and  was  based  in  Grande 
Prairie  until  1958,  when  he 
assumed  head  office  duties  in 
Calgary.  In  1964,  he  was  ap- 
pointed Sales  Manager  of  the 
Petroleum  Division  and  in  1965 
was  appointed  Division 
Manager.  He  has  taken 
numerous  courses  including 
Executive  Development, 
Marketing  Management  and  Ad- 
vanced Management  at  the 
Banff  School  of  Management. 


Marketing  and  Distribution 

Some  of  Mr.  Proudfoot's 
responsibilities  are  the 
development,  implementation 
and  continual  updating  of  effi- 
:ient  marketing  and 
distribution  strategies.  There 
are  now  131  UFA  Petroleum 
Ag^Dcies  and  Member  Associ- 
at^p  throughout  Alberta. 
Research  and  planning  is  ongo- 
ing in  order  to  maintain 


economically  viable  Agencies 
that  will  efficiently  serve  UFA'S 
member-owners. 


Dollar  control 

Another  area  of  responsibility 
is  maintaining  a  firm  dollar  con- 
trol of  accounts  receivable  and 
inventories.  The  emphasis  on 
this  management  aspect  has 
been  important  to  the 
Petroleum  Division  in  coping 
with  the  narrowing  margins 
that  have  been  experienced  in 
recent  years. 


Human  resources 

Mr.  Proudfoot  is  also  responsi- 
ble for  maintaining  a  depth  of 
management  ability  in  the 
Petroleum  Division  in  order  to 
provide  efficient  operating  con- 
tinuity. He  is  ably  assisted  in 
managing  the  Petroleum  Divi- 
sion by  two  Region  Managers, 
a  Manager  of  Marketing 
Services  and  a  Manager  of  the 
Edmonton  Lube  Warehouse. 

In  addition,  seven  Territory 
Managers,  located  throughout 
the  province  are  in  regular 
direct  contact  with  Petroleum 

Strathmore  Petroleum  Agency  in  1943. 


Agents  and  Co-op  Member 
Associations.  Annual  territory 
meetings  with  the  Agents  are 
held  during  February  and 
March  in  various  locations  in 
Alberta. 

Mr.  Proudfoot  reports  on  the 
Petroleum  Division  at  each  of 
the  regular  meetings  of  the 
Board  of  Directors  and  at  the 
Annual  Meeting.  In  prior  years, 
he  has  personally  visited  each 
of  UFA's  Agencies  and  Member 
Associations  throughout 
Alberta  and  plans  to  continue 
this  program. 


Farmers  in  the  Oil  Business 

UFA,  sometimes  referred  to  as 
the  "Farmers  in  the  Oil 
Business",  is  the  only  major 
petroleum  marketing  organiza- 
tion that  is  owned  by  Alberta's 
farmers  and  ranchers.  When 
Mr.  Proudfoot  was  appointed 
Manager  in  1965,  sales  at  that 
time  were  57  million  gallons.  In 
1978,  sales  reached  a  record- 
breaking  122.9  million  gallons. 
This  outstanding  growth  in  the 
Petroleum  Division  has  made 
UFA  the  #1  marketer  of  farm 
purple  products  in  Alberta. 

7979  -  the  new,  attractive  Strathmore  Agency. 
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The 


and  UFA 

(cont'd) 


How  it  began 


In  1918,  UFA  had  its  charter 
amended  in  order  for  locals  to 
purchase  carload  quantities  of 
some  of  the  bulk  items  needed 
on  the  farm.  Membership  in 
UFA,  by  this  time  had 
increased  to  over  18,000  and 
this  was  the  Organization's  first 
entry  into  commerce. 

In  1932,  UFA  Central  Co-op 
Association,  was  formed  in 
order  to  co-ordinate  the  buying 
power  of  all  locals.  Business 
was  conducted  on  a  carload 
basis,  bulk  items  only,  and  with 
a  limited  volume. 


UFA  becomes  a  commercial 
organization 

In  1948,  UFA  was  restructured 
as  a  strictly  commercial 
organization  with  recognized 
co-operative  principles.  Pro- 
ducts and  services  were  ex- 
panded and  in  1953,  land  was 
purchased  in  Calgary  to  build  a 
farm  supply  centre. 


Calgary  Farm  Supply 
opened  —  1954 

In  1954,  the  Calgary  Farm 
Supply  Centre  was  opened  and 
the  first  year  of  business 
proved  that  UFA  had  suc- 
ceeded in  providing  its 
member-owners  with  a  wide 
range  of  supplies  at  con- 
siderable savings. 


Jim  Shindler 

Manager,  Farm  Supply  Division 

Jim  Shindler  joined  UFA  in 
1953.  A  native  Calgarian,  he 
served  in  the  Royal  Canadian 
Navy  for  a  time  and  then 
started  with  UFA  as  a  service 
station  attendant.  Six  months 
later,  he  transferred  to  the  head 
office  as  an  accounts  payable 
clerk.  In  1954,  he  joined  the 
Farm  Supply  Division  as 
second  man  of  a  two  man  staff 
at  the  Farm  Supply  office  and 
order  desk  in  Edmonton. 


Edmonton  Farm  Supply  Centre 
opened  —  1957 

In  1957,  the  Edmonton  Centre 
was  opened  and  Jim  Shindler 
was  appointed  its  first 
manager. 


In  1964,  Jim  Shindler  was  ap- 
pointed Operations  Manager  of 
the  Farm  Supply  Division  and 
transferred  to  Calgary.  New 
centres  were  being  opened 
throughout  Alberta. 

By  1974,  sales  had  reached  the 
21  million  dollar  mark.  Jim 
Shindler,  in  his  21st  year  with 
UFA,  was  appointed  Manager 
of  the  Farm  Supply  Division. 
Over  the  years,  he  has  taken 
Management  and  Supervisory 
courses  at  the  Universities  of 
Alberta  and  Calgary,  Co-op 
College  of  Canada,  as  well  as 
the  American  Management 
Association  and  the  Advanced 
Management  Research.  In  addi- 
tion, he  has  completed  a  series 
of  management  courses  at  the 
Banff  School  of  Advanced 
Management. 

In  1976,  new  Centres  were 
opened  at  Consort  and 
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Glendon.  Farmstead  Develop- 
ment Departments  were 
located  in  Calgary,  Camrose, 
Edmonton,  Lethbridge,  Red 
Deer  and  Stettler.  Fairview  was 
opened  in  1977  and  in  addition, 
the  Farm  Supply  Distribution 
Centre  in  Edmonton  was  fully 
operational  as  was  the  Farm 
Machinery  Facility  in  Spruce 
Grove. 

As  Manager  of  the  Farm  Supply 
Division,  Jim  Shindler  is  res- 
ponsible for  the  total  opera- 
tions of  this  Division.  Customer 
service,  development  of  person- 
nel to  ensure  continuity, 
budget  planning,  expense  con- 
trol, purchasing,  sales, 
research,  are  only  some  of  the 
operational  aspects  it  takes  to 
run  UFA'S  present  22  Farm 
Supply  Centres,  six  FDD  of- 
fices, the  Edmonton  Distribu- 
tion Centre,  Spruce  Grove  Farm 
Machinery  Facility  and  the 
head  office  Farm  Supply  ad- 
ministrative staff. 


Decentralized  division 

The  Farm  Supply  Division 
operates  as  a  decentralized 
division  within  the  parameters 
set  by  the  Board  and  senior 
management.  This  gives  branch 
personnel  the  responsibility  of 
making  many  of  their  own  deci- 
sions and  allows  them  flexibi- 
lity in  adjusting  to  local 
conditions. 


Group  management  meetings 

Meetings,  with  all  the  Farm 
Supply  Managers  are  held  at 
least  twice  a  year.  All  opera- 
tional functions  and  progress 
of  the  Division  are  fully 
discussed  at  this  time. 
Meetings  are  structured  as 
group  management  meetings 
and  often  enable  a  provincial 
look  to  be  considered  in  deci- 
sions. 


Research 


Internal  research,  and  on  the 
spot  surveys,  of  numerous 
locations  are  done  on  a  regular 
basis  by  the  Farm  Supply  Divi- 
sion's Marketing  Research 
analyst  re  the  economic 
feasibility  of  any  new  Farm 
Supply  Centres.  Using  a  com- 
bination of  this  and  other 
factors,  recommendations  are 
made  to  the  Board  for  their 
approval. 


Key  people 


Mr.  Shindler  is  capably 
assisted  by  several  key  people, 
including  an  Operations 
Manager,  two  Region  Managers 
and  a  Farmstead  Development 
Department  Manager.  He  per- 
sonally visits  each  branch 
including  FDD  outlets,  the 
Distribution  Centre  and  the 
Farm  Machinery  Facility  at 
least  twice  a  year. 

At  the  regular  Board  meetings, 
he  gives  a  comparative  report 
on  the  progress  of  the  Farm 
Supply  Division,  year  to  date. 

Aerial  view  of  Edmonton  Farm  Supply  Centre. 


He  also  discusses  with  the 
Board  all  phases  of  the  Divi- 
sion, and  makes  recommenda- 
tions to  the  Board  for  their 
approval. 


Annual  Meeting 

At  the  Annual  Meeting,  Mr. 
Shindler  reports  to  the 
Delegates  on  the  year's  opera- 
tions of  the  Farm  Supply 
Division  and  answers  any  ques- 
tions. Regular  meetings  are 
held  with  the  Operations 
Manager,  Regional  Managers 
and  the  FDD  Manager  prior  to 
Divisional  Managers'  meetings. 
In  addition,  Mr.  Shindler  has 
many  impromptu  meetings  with 
these  people. 


Outstanding  growth 

The  Farm  Supply  Division  has 
shown  an  outstanding  growth 
since  the  first  Farm  Supply 
Centre  was  opened  25  years 
ago.  In  the  last  five  years,  sales 
have  doubled  and  in  1978  were 
a  record-breaking  43  million 
dollars. 
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The  Individual 
and  UFA 

(cont'd) 


Ward  Smith 

Manager,  Personnel  Division 
and  Training  Officer 

Ward  Smith  joined  UFA  in  1953. 
However,  his  association  with 
UFA  began  many  years  before 
that  as  his  father,  Douglas  H. 
Smith,  was  the  first  manager  of 
the  Farm  Supply  Division. 

A  native  of  Cereal,  Alberta,  Mr. 
Smith  attended  the  local 
schools  and  then  went  on  to 
graduate  from  the  University  of 
Alberta.  For  several  years,  he 
taught  at  a  rural  school  near 
Drumheller. 


First  branch  supervisor 

His  first  job  with  UFA  was  as 
an  order  desk  clerk.  In  1954, 
when  UFA  opened  its  first 
Farm  Supply  Centre  in  Calgary, 
he  was  appointed  the  first 
Branch  Supervisor.  In  1957,  he 
transferred  to  the  head  office 
to  take  charge  of  Farm  Supply 
promotion  and  administration. 
In  1960,  he  was  appointed 
Sales  Supervisor  in  charge  of 
Farm  Supply  sales  and 
promotion.  During  the  ensuing 
years,  Mr.  Smith  took  several 
management  courses  at  Mount 
Royal  College,  Co-op  College 
of  Canada  and  the  Banff 
School  of  Advanced  Manage- 
ment. 


Farm  Supply  Division  Manager 

In  1964,  he  was  appointed 
Manager  of  the  Farm  Supply 
Division,  a  position  he  held  for 
ten  years.  Many  new  Farm 
Supply  Centres  were  opened 
during  these  years.  In  1964, 


Vermilion,  Camrose  and 
Grimshaw  were  opened;  in 

1965,  Stettler  and  Hanna;  in 

1966,  Westlock;  Provost  in 
1967;  Vulcan  in  1968;  Falher  in 
1969;  Airdrie  and  Spruce  Grove 
in  1972;  and  Oyen  in  1973. 
Sales  in  the  Farm  Supply  Divi- 
sion, during  Mr.  Smith's  tenure 
as  Manager,  climbed  from  7 
million  dollars  to  21  million 
dollars  and  a  firm  network  of  19 
Farm  Supply  Centres  had  been 
established  in  Alberta. 


More  employees  -  more 
attendant  benefits 


UFA's  rapid  growth  meant  more 
employees  and  all  the  atten- 
dant benefits,  insurance  and 
pension  plans.  With  this 
growth,  the  importance  of 
trained  personnel  became  in- 
creasingly more  important.  In 


1974,  Mr.  Smith  was  appointed 
Personnel  Division  Manager 
and  Training  Officer.  He  is 
responsible  for  recruitment, 
administration  of  UFA'S  per- 
sonnel policy,  maintaining 
employee  records,  and  benefit 
and  service  programs  for 
agents  and  employees  and  the 
staff  training  program. 

This  includes  introducing  new 
employees  to  co-operatives  in 
general  and  specifically  to 
United  Farmers  of  Alberta  Co- 
operative Limited  —  its  history, 
objectives  and  the  many  facets 
of  our  operation. 


One  of  the  better 
benefit  programs 

Considerable  research  into 
various  benefit  programs  has 
resulted  in  UFA  having  one  of 
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Management  development  training  in  the  head  office  conference  room. 


the  better  benefit  programs.  It 
is  on  a  cost  sharing  basis  with 
UFA  and  its  employees.  Im- 
plementation of  the  benefit  and 
service  programs  is  the  respon- 
sibility of  the  Personnel 
Division  and  all  aspects  of 
these  programs  are  fully 
discussed  with  new  employees. 

In  addition,  Mr.  Smith  is 
responsible  for  the  administra- 
tion of  the  payroll  which  in- 
cludes full  time  and  hourly 
employees.  Salary  surveys  are 
conducted  on  a  regular  basis  to 
ensure  that  in  Alberta's  volatile 
market,  UFA  is  in  line  with 
similar  companies. 


Confidential  information 


All  information  on  the  files  of 
the  Personnel  Division  is 
confidential,  as  are  any  job 
related  discussions  held  with 
Mr.  Smith  or  the  staff  in  his 
division. 


Employee,  management 
and  supervisory  training 

As  Training  Officer,  Mr.  Smith 
is  responsible  for  employee 
training  which  includes 
management  and  supervisory 


training.  Employees  are  en- 
couraged and  financially 
assisted  in  taking  courses 
related  to  their  work.  On  the 
job  training  is  given  to  junior 
employees  by  their  supervisors. 
The  Company's  Management 
Development  program,  ad- 
ministered by  the  Personnel 
Division,  involves  six 
management  courses  and 
results  in  a  Management 
Development  Certificate  for  the 
successful  trainee. 

Mr.  Smith's  responsibilities 
necessitates  communicating 
with  other  co-operative 
organizations,  government 
agencies  and  learning  institu- 
tions. He  also  visits  each  of  the 
Farm  Supply  Centres  twice  a 
year  and  is  available  to  all  the 
staff  throughout  Alberta  who 
have  any  specific  questions 
related  to  UFA'S  personnel 
policy  and  benefit  and  service 
programs. 

From  Manager  of  the  Farm 
Supply  Division  in  the  years 
1964  -  1974,  to  Manager  of  the 
Personnel  Division  and  Training 
Officer,  has  been  a  distinct 
career  change  for  Mr.  Smith. 
He  has  found  his  new  respon- 
sibilities in  our  Company  to  be 
varied,  challenging  and 
interesting. 


New  Agent 


Dale  W.  Wold 


Appointed  UFA  Petroleum  Agent  at  Alliance  on 
September  4,  1979  is  Dale  Wold.  Dale  is  familiar 
with  this  area  of  Alberta  as  he  was  born  in  the 
Galahad  area  and  raised  on  the  family  farm. 

Dale  attended  school  in  Alliance  and  then  went  on 
to  become  a  maintenance  foreman  with  Chevron 
Standard  at  Slave  Lake.  He  is  a  member  of  the 
local  Lions  Club  and  is  interested  in  all  sports, 
particularly  baseball  and  hockey. 

Dale  and  his  wife  Sylvia  have  two  sons  Shane  and 
Shaun. 
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Expansion  at  Lethbridge 


"If  there  wasn't  an  agricultural  industry,  there 
wouldn't  be  a  Lethbridge." 


Lethbridge  -  the  food 
Alberta 


industry  capital  of 


At  first  called  Coalbanks,  the  area  was  known  to 
the  Blackfoot  Indians  as  Ashsoyem  or  "Steep- 
banks".  The  reason  can  be  seen  in  the  coulees 
leading  to  the  valley  of  the  Oldman  River.  The 
name  "Lethbridge"  was  adopted  after  William 
Lethbridge,  first  president  of  the  Northwest  Coal 
and  Navigation  Co. 

On  January  16th,  1891,  Lethbridge  was  incor- 
porated as  a  town,  and  as  a  city  immediately  after 
the  formation  of  the  province  in  1906.  In  1885, 
when  the  first  plan  of  sub-divisions  was  prepared 
covering  what  eventually  became  the  main 
downtown  of  the  City,  provision  was  made  for 
streets  and  avenues  one  hundred  feet  wide  from 
the  property  line.  This  foresight  is  very  noticeable 
now  in  the  day  of  heavy  motor  vehicle  traffic. 

Lethbridge,  Alberta's  third  largest  city,  is  the  food 
industry  capital  of  Alberta,  leading  the  way  in  the 
production  and  processing  of  beef,  vegetables, 
sugar,  potatoes  and  beer.  Unlike  many  of  Alberta's 
centres,  Lethbridge  has  not  experienced  the 
booming  growth  that  comes  with  petroleum  activi- 
ty. Instead  the  city  has  grown  steadily  on  its  tradi- 
tional resource  base,  agriculture.  The  opinion  of 
Lethbridge  citizens  is  unanimous  -  "if  there  wasn't 
an  agricultural  industry,  there  wouldn't  be  a 
Lethbridge". 

Lethbridge  processes  15  percent  of  the  slaught- 
ered beef  in  Canada  and  37  percent  of  the  pro- 
duction in  Alberta.  The  area  around  the  city  pro- 
duces, to  name  a  few  products,  all  of  Alberta's 
sugar  beets,  95  percent  of  the  vegetables  and 
specialized  crops  and  72  per  cent  of  the  flaxseed. 

A  tribute  to  the  variety  and  vitality  of  the 
agricultural  sector  is  the  new  Agriculture  Centre, 
the  largest  in  Canada,  which  houses  both  federal 
and  provincial  departments  of  agriculture.  It  has 
the  most  modern  research  facilities  in  Canada. 


At  the  Expansion  Sale 


Terry  Semeniuk,  Region  Manager  South  and  Bert  Magyar, 
UFA  Delegate  and  his  son  Bryan. 
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Walter  Egli,  Sales  Representative  and  customer  Jake  Aleman. 

Lethbridge  Farm  Supply  Centre 

On  May  31st,  1962,  UFA  opened  its  fifth  Farm  Sup- 
ply Centre  in  Lethbridge.  Over  3,000  farmers  at- 
tended the  opening  and  the  sales  volume  exceed- 
ed any  of  UFA'S  previous  Centre  openings. 

Over  the  years,  Lethbridge  has  shown  a  steady 
growth  pattern  and  in  1978,  the  Centre  recorded 
sales  of  2.49  million  dollars,  an  increase  of  22  per 
cent  over  the  previous  year.  On  September  26, 
1979,  a  four  day  Expansion  Sale  to  inaugurate  the 
newly  expanded  Lethbridge  Centre  was  held. 
Business  was  brisk  and  over  $150,000  in  sales 
were  recorded. 


Partial  view  of  Lethbridge's  new  spacious  display  area. 

SMB   I  } 


Ron  Deak,  Assistant  Manager  and  Larry  Firmston  assisting 
customer  with  spotton  purchase. 

Lethbridge's  display  area  has  been  doubled  from 
3,000  to  6,000  square  feet.  The  parking  lot  has 
been  expanded  and  paved.  These  extra  facilities 
should  result  in  improved  sales  and  service.  Head 
office  staff,  as  well  as  extra  personnel  from  Air- 
drie,  Calgary,  Vulcan  and  Claresholm  were  on 
hand  to  do  their  part  in  contributing  to  the  suc- 
cess of  the  Expansion  Day  Sale. 

Coffee  and  doughnuts  were  served  and  many  door 
prizes  were  awarded.  The  major  winners  were: 

D.  Sturterat  -  toaster  oven  -  donated  by 

Cochrane-Dunlop 

I.  Pontavic  -  bundle  of  fence  posts  -  donated  by 
Mayfair  Lumber 

Mrs.  B.  Wurz  -  100  gallon  fuel  tank  -  donated  by 
Westeel  Rosco 

Thanks  to  Kim  Chenger  for  the  pictures. 


Tim  Greenlee 


Manager  of  the  Lethbridge  Farm  Supply  Centre  is 
Tim  Greenlee  who  has  been  associated  with  UFA 
since  1971. 

Born  in  Stettler,  Tim  grew  up  on  the  family  farm  in 
the  Botha  area.  He  attended  school  at  Botha  and 
Stettler  and  then  went  on  to  the  University  of 
Alberta. 

Tim's  first  job  with  the  Farm  Supply  Division  was 
as  a  Salesman  at  the  Stettler  Farm  Supply  Centre. 
In  1973  he  was  promoted  to  Assistant  Manager  at 
Red  Deer  and  in  1974,  became  Assistant  Manager 
at  Edmonton,  In  1976,  Tim  was  appointed  Manager 
at  Two  Hills  and  in  1979,  became  Manager  of  the 
Lethbridge  Farm  Supply  Centre. 

Capably  assisting  Tim  at  Lethbridge  is:  Ron  Deak, 
Assistant  Manager;  Marjorie  Scheurkogel,  Ad- 
ministrative Clerk;  Shelley  Smith,  Unit  Control 
Clerk;  Walter  Egli,  Jack  Huggins  and  Dave 
Jenkins,  Customer  Sales  Representatives;  Rick 
Lavalle,  Display  Clerk;  Dan  Dawson,  Rob  Forsyth 
and  Dick  Shea,  Customer  Service  Represen- 
tatives. 


Season's 
Greetings 


...  "  >: 


Christmas  is  a  season  when  invisible  walls  that  divide  us  disappear,  when  we  are  given  the  opportunity  to 
understand  the  real  meaning  of  the  brotherhood  of  man,  peace  on  earth  and  the  joys  of  family  and  friends. 
Let  us  hope  that  the  good  Lord  gives  us  enough  intelligence  and  tolerance  to  see  more  clearly,  not  that 
which  divides  us,  but  that  which  unites  us  so  that  people  everywhere  have  peace  —  the  peace  to  build  and 
grow,  to  live  in  harmony  and  sympathy  with  others  and  to  plan  for  the  future. 

We,  are  lucky  to  live  in  a  dynamic,  young  country  that  is  peaceful  and  offers  opportunity  for  everyone.  We 
are  also  fortunate  that  our  occupations  enable  us  to  be  associated  with  an  industry  that  is  vital  —  an  in- 
dustry that  supplies  'energy  for  people.' 

May  you  celebrate  Christmas  this  year  in  a  spirit  of  fellowship  and  consideration  for  others.  We  wish  all  of 
you  the  joy  that  comes  from  receiving  and  giving  gifts  and  most  importantly,  the  gift  of  the  joy  of  living. 

Have  a  merry  Christmas  and  a  New  Year  that  fulfills  all  your  hopes  and  expectations. 

Sincerely, 


Howard  Haney 
President 


Bill  McCartney 
General  Manager 


